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ABSTRACT

The purpose of the study was to determine the relationship between
internal control and administrative management in Agrupamiento de
Comunicaciones “José Olaya” during the period 2020-2021, in order to
establish a model that prevents possible threats and contributes to the
achievement of objectives by public entities. In addition, it sought to raise
awareness among the participating personnel and emphasize the benefits
of having a well-organized internal control system, as well as to evaluate
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its performance and understand its relationship with the administrative Zavaleta
sphere. The research was based on a basic quantitative approach, with a hernansantacruz959@gmail.com
non-experimental design that describes and correlates variables. A survey ORCID: https://orcid.org/0000-
was used to collect data from a sample of 169 individuals, randomly 0003-3792-4605
selected from a population of 302 individuals. The sample included both Ejercito del Pery, Centro de
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enlisted personnel) and civilian personnel. A questionnaire consisting of del Peru. Lima, Peru
41 items for the variable “internal control” and 13 items for the variable

“administrative management” was used. The results obtained, when

contrasting the hypothesis by means of Spearman’s Rho correlation

coefficient, yielded a value of 0.819, which showed a very strong positive

correlation between both variables.
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INTRODUCTION

In a context characterized by constant and di-
verse changes in different areas, measurement
emerges as an essential factor for both public
and private management. This principle, men-
tioned by Neuman (2023), emphasizes the
importance of measurement according to the
theory by Peter Drucker, who stated that “Lo
que no se puede medir no se puede controlar; lo
que no se puede controlar no se puede gestio-
nar; lo que no se puede gestionar no se puede
mejorar” [what cannot be measured cannot be
controlled; what cannot be controlled cannot
be managed; what cannot be managed cannot
be improved] (par.1). This statement highli-
ghts the importance of the research on inter-
nal control and administrative management
at Agrupamiento de Comunicaciones “José Ola-
ya” in Arequipa, whose potential and impact
on society is focused on the following aspects:
By improving both internal control and admi-
nistrative management in a public entity, whe-
re transparency in processes and decisions is
promoted, society’s trust in government insti-
tutions is strengthened; in addition, effective
internal control and adequate administrative
management can prevent cases of corruption
by establishing oversight and control mecha-
nisms that reduce the risk of embezzlement
and improper practices, thus contributing to
efficiency in the use of public resources and en-
suring that they are optimally allocated to es-
sential services and programs. Similarly, sound
public administration and effective internal
control can improve the quality and efficiency
of public services provided to society, which
has a direct impact on the well-being and satis-
faction of the public.

The specific objective of the study is to
establish the relationship between internal
control and administrative management in
Agrupamiento de Comunicaciones “José Ola-
ya” during the aforementioned period. It seeks
to analyze how strengthening internal control
can affect the efficiency and transparency of
the administrative management of the ins-
titution, with the aim of preventing possible
threats and improving organizational manage-
ment. As mentioned by Torres Aranda (2018),
administrative management and internal con-
trol are closely related, and strengthening this

relationship can contribute significantly to im-
proving organizational management.

According to Giiemes (2019), cited by Pé-
rez Corrales and Barbaran Mozo (2021), the
global health challenge caused by the COVID-19
pandemic in 2020 revealed deficiencies in pu-
blic management that affected different sectors
of the State and forced companies to adapt and
reinvent themselves. In addition, the weaknes-
ses in the management of public organizations
in Latin America are due to the lack of careful
control by public officials, which prevents the
achievement of objectives oriented to the ser-
vice of society. To address these shortcomings,
states are strengthening mechanisms to mana-
ge resources more effectively and reduce social
problems. The Armed Forces have not been im-
mune to this situation, especially Agrupamien-
to de Comunicaciones “José Olaya” -Analysis
Unit-where an inefficient management of lo-
gistics is noted, with challenges in control pro-
cedures, risk diagnosis, data management and
communication.

In such regard, it is imperative to unders-
tand the nature of two variables: on the one
hand, internal control, an essential concept in
the management of organizations, based on
different theories that emphasize its impor-
tance and effective application. According to
Elizalde-Marin (2018), internal control can be
analyzed from two perspectives: a traditional
one, which focuses on the organizational plan
and methods to protect the assets of an orga-
nization, and a contemporary one, which con-
siders it as an integral management process
that ensures the effectiveness of processes
and the achievement of objectives. Coopers
and Lybrand (1997) also point out that inter-
nal control, led by management and human
resources, is a critical system for the success
of any organization. Its primary objective is to
provide reasonable assurance in three areas:
the achievement of the organization’s objecti-
ves and purposes; the accuracy, completeness,
and transparency of financial information;
and compliance with all applicable laws and
regulations. This approach emphasizes the
importance of key components such as the
control environment, risk assessment, control
activities, information and communication,
and monitoring.
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In relation to the theories that support in-
ternal control, Mantilla and Blanco (2005), ci-
ted by Rivas Marquez (2011), mention that in
modern times it has become a crucial mecha-
nism to protect the interests of management in
an increasingly competitive business environ-
ment. Three generations of models stand out
in relation to this variable: empirical measu-
res; legal, strategic, and managerial approach,
which reflect evolution; and adaptation of in-
ternal control to organizational needs. These
theories and approaches support the impor-
tance of this mechanism as a key element in
organizational management by providing tools
and conceptual frameworks for its effective im-
plementation and its contribution to efficiency
and transparency in any organization.

Administrative management, according to
Next_U (2022), is defined as an essential pro-
cess in any organization that involves planning,
organizing, directing, and controlling resources
to achieve the entity’s objectives. According to
Salguero Barba and Garcia Salguero (2018), the
theories that support it seek to promote effi-
cient administration, analyzing how organiza-
tions acquire and use their resources to meet
goals and obtain benefits. This process involves
setting goals, planning strategies and policies in
a logical and orderly manner to meet plans and
deadlines. In addition, Medina Macias and Avila
Vida (2002) mention the Scientific Management
Theory (SMT) proposed by Frederick W. Taylor,
focused on the application of fundamental prin-
ciples to improve efficiency in human activities,
including organizational management; and the
Administrative Management Theory develo-
ped by Henri Fayol, which highlights the basic
functions to achieve efficiency in an organiza-
tion. Fayol and Taylor (1997) identify six groups
of operations that must be managed in any
company. These theories offer conceptual fra-
meworks and fundamental principles for admi-
nistrative management, helping organizations
to structure their processes, make effective de-
cisions, and achieve their objectives efficiently.
Quiroa (2020) emphasizes that implementing
administrative management achieves objecti-
ves such as maximizing processes to improve
performance, improving monitoring and in-
ternal control for more accurate evaluation,
as well as facilitating effective work to achieve
goals, and offering better products and services

through innovative technologies that optimize
tasks and processes.

The International Organization of Supre-
me Audit Institutions (INTOSAI, 2022), in re-
lation to internal control as a normative body,
approved the standards for internal control
guidelines applicable to all government institu-
tions, with the intention of guaranteeing a “re-
asonable” level of security in the sector. Also, in
a press release, SERVIR’s Deputy Head of Com-
munications and Institutional Image (2019)
noted that the Autoridad Nacional del Servicio
Civil, in collaboration with the Contraloria Ge-
neral de la Republica, is implementing internal
control training programs to optimize the de-
livery of public services and address potential
acts of corruption. Emphasis is placed on the
magnitude of the economic losses generated by
this endemic evil in various entities between
2019 and 2020, which exceeded PEN 23,297
million. This, compared to 2020, during the glo-
bal health crisis, where a worrying situation
was identified in the goods and services sector.

The model of the Committee of Sponsoring
Organizations of the Tradeway Commission
(COSO, 2013) is an internationally recognized
framework for internal control management,
which establishes five basic elements: control
environment, risk assessment, control activi-
ties, information and communication, and su-
pervision. It also highlights that the application
of this model not only has a positive impact on
society by strengthening the credibility of go-
vernment agencies, but also contributes to en-
hancing the effectiveness of control standards
and administrative management in the staff of
public servants.

This research is relevant in the current
context, where the integrity and efficiency of
public institutions are essential to ensure the
proper use of resources and prevent possible
irregularities; moreover, the results obtained
can generate significant benefits for several
stakeholders. In the first place, the military and
civilian entities of Agrupamiento de Comuni-
caciones “José Olaya” will directly benefit from
the identification of areas for improvement in
their internal processes, which will allow them
to implement changes to strengthen their ope-
rational efficiency and prevent possible risks
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or irregularities. On the other hand, the mili-
tary and civilian personnel of the institution
will benefit from having more transparent,
efficient, and secure internal processes, im-
proving their working environment, increa-
sing trust in the organization, and ensuring
better management of available resources.
At the societal level, the promotion of trans-
parency, efficiency, and integrity in a key pu-
blic institution will benefit society in general
by building trust in government institutions,
particularly those of the Armed Forces, by
preventing instances of corruption, and by en-
suring the proper use of public resources for
the benefit of the community. Finally, other
researchers and academics in the field of ad-
ministration and management will be able to
benefit from the findings of this research as a
reference for future studies, thus contributing
to the advancement of knowledge in this area
and the development of new research.

The relevant literature on this issue hi-
ghlights the importance of managerial leader-
ship and its impact on administrative mana-
gement. According to Vasquez Torres (2022),
transformational and participative leadership
is directly correlated with effective adminis-
trative management: it is paramount to have
leaders who are committed to the mission of
the institution in order to improve administra-
tive management in public institutions. COSO
(2013) also points out that internal control is
fundamental to identify and mitigate risks, de-
sign effective controls, and continuously moni-
tor the corresponding system, highlighting the
need to implement measures that strengthen
confidence in public institutions and promote
transparency in processes. This model propo-
ses to define key components of internal con-
trol that are essential to mitigate risks and im-
prove organizational management.

A relevant controversy on this topic may
arise from the diversity of methodological
approaches used in research on internal con-
trol and administrative management. The choi-
ce of methodological approach can influence
the interpretation of the results and possible
recommendations derived from the study, ge-
nerating debates on the validity and applicabi-
lity of the conclusions.

In such regard, weaknesses in logistics
management and internal control have been
identified in the unit of analysis, where the
lack of integrity, risk assessment, control ac-
tivities, information and communication, as
well as supervision, negatively affect the de-
velopment of the organization, generating
problems of corruption and financial insta-
bility. This would be the focus of the study of
this research, highlighting problems such as
non-compliance with control measures, high
staff turnover, and lack of monitoring of con-
tinuous improvement, a situation that hinders
the normal operation of the organization, cau-
sing problems of corruption, financial instabi-
lity, and poor management.

The justification for this specific study
is strengthened by considering that it fills an
existing gap or responds to an unmet need in
the context of Agrupamiento de Comunicacio-
nes “José Olaya” during the period 2020-2021.
By addressing the relationship between inter-
nal control and administrative management in
this entity, it seeks to fill a relevant knowledge
gap to improve operational efficiency, prevent
possible risks, and promote transparency in
public management; also, the research has the
potential to fill knowledge gaps by providing
new insights on the impact of internal control
and administrative management on organiza-
tional effectiveness, the application of internal
control models in public entities and the use of
statistical tools for data analysis in the organi-
zational context studied, thus contributing to
the optimization of processes, the prevention
of irregularities and the achievement of institu-
tional objectives.

Several national and international authors
such as Santillana Condori (2022), Fernandez
Estela (2021), Paredes Arizapana (2019), Me-
neses Paucar (2019), Torres Aranda (2018), and
Morales Cano (2018) have reached the same
conclusion about the correlation between both
variables, concluding that good internal control
leads to adequate administrative management.

METHODS

This research adopted a basic quantitative
approach, with a descriptive level and a non-ex-
perimental design, based on the hypotheti-
co-deductive method. The scope of the study
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was transversal or transactional, seeking co-
rrelations between the variables Internal Con-
trol (1) and Administrative Management (2)
in order to explain, verify, predict and control
facts by identifying their real causes. The first
variable has 5 dimensions with 41 items, whi-
le the second has 4 dimensions with 13 items.
The questionnaire was the instrument used for
data collection, which was validated by means
of a pilot survey given to 36 participants with
similar characteristics to the study population,
being selected the Artillery Group “Francisco
Bolognesi” to access the information, after au-
thorization by means of informed consent.

Regarding the results, they showed a high
level of reliability, with McDonald’s Omega and
Cronbach’s Alpha of 0.975 and 0.973 analyzed
on 41 items, respectively, for the variable Inter-
nal Control, and 0.950 and 0.952 for the varia-
ble Administrative Management, analyzed on
13 items, respectively; this indicates a “very
high” reliability. SPSS version 23 and the Jamo-
vi application were used for the analysis. In ad-
dition, in the questionnaire used, the answers
were classified according to the intensity of the
appreciation of the event, from 1, very low, to 5,
very high.

The content validation (internal consis-
tency) was carried out by three experts: Dr.
Hugo Jorge Bernabé Moreno, Dr. Luis Alzamo-
ra de los Godos Urcia, and Dr. Jorge Anastasio
Pedro Paucar Luna, who followed the criteria
of pertinence, importance, and clarity, demons-
trating its applicability.

The research considered a population of
302 individuals, including officers, technicians,
sub-officers, volunteers, and civilian personnel.
Inclusion and exclusion parameters were esta-
blished, taking into account the availability of
the participants during the data collection pe-
riod, as well as special circumstances such as
the COVID-19 pandemic and displacements due
to social conflicts, assignments or leaves of ab-
sence. Likewise, stratified probability sampling
was used, following the guidelines established
by Colombia’s Departamento Administrativo
Nacional de Estadistica (DANE, 2008), to ensu-
re the representativeness of the sample, which
consisted of 169 workers. To obtain the sample,
the finite population statistic was applied, with

a confidence level of 95% and an error margin
of 5%. The results obtained are expected to
reflect the target population in a generalized
manner.

On the other hand, the importance of
persistent follow-up to increase the respon-
se rate is emphasized. The application of the
questionnaire focuses on the evaluation of de-
ficient administrative management controls
through the perception of military and civilian
personnel. It is mentioned that, in view of the
COVID-19 pandemic, it was decided to collect
the information through a virtual self-admi-
nistered questionnaire, in compliance with the
measures established by the Peruvian Gover-
nment regarding restrictions on the grouping
of persons, according to Executive Order No.
010-2022-PCM (2022), published in the Offi-
cial Gazette El Peruano. The techniques used
to process the data are also described, using
the software SPSS version 23, Jamovi and Mi-
crosoft Excel 2016, as indicated by Estadistica
con Joaquin (2021). These tools were used to
perform both descriptive and inferential sta-
tistical analyses, as well as to create graphical
representations of the results.

Consequently, this study provided empi-
rical evidence on the deficiencies in the admi-
nistrative management of Agrupamiento de Co-
municaciones “José Olaya”, and recommended
measures for improvement. In summary, the
theoretical and conceptual foundations were
established, as well as the key methodological
decisions, including the quantitative approach,
the type and design of research, and the detai-
led description of the research sample.

RESULTS

In the analysis of all the variables and dimen-
sions, descriptive and inferential statistics
were applied to the data pooled in three levels:
low, medium, and high, in order to centrali-
ze or group the data as a technical statistical
procedure. After summarizing the figures in
a simple and clear way with frequency tables
for their interpretation, the normality test was
performed for both variables, which showed
that they did not present a normal distribu-
tion. Consequently, it was decided to use a
non-parametric statistical approach, such
as Spearman’s Rho ®, since the sample was
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greater than 50 individuals. According to Re-
guant-Alvarez et al. (2018), this coefficient is
used to evaluate the relationship between va-
riables on the ordinal scale. In addition, this
coefficient quantifies the degree of agreement
between the ranges assigned to the values of
the variables studied. The following results
were obtained:

Table 1 shows, in relation to the first va-
riable Internal Control, that 55.6% of the parti-
cipants perceived that the control mechanisms
within the Agrupamiento de Comunicaciones
“José Olaya” were presented in a regular or
average manner. On the other hand, 32% sta-
ted that they were high, while 12.4% stated
that they were inadequate or low. Likewise, in
relation to the second variable, administrative
management, it was noted that while 52.7%
of those interviewed recognized that manage-
ment in the Agrupamiento de Comunicaciones
“José Olaya” was regular or average, 34.9% in-
dicated that it was high, while 12.4% conside-
red it unsatisfactory or poor.

On the one hand, the categories of central
tendency, skewness and kurtosis are determi-
ned. According to Habiaspensado (2021), des-
criptive statistics are procedures that show
the main aspects of the sample data without
the need to infer the population. Measures of
central tendency such as mean, median, mode,
and the measure of dispersion such as stan-
dard deviation are calculated. With respect to
the mean, the average response for both the
first variable and the second variable is 2.2,
which indicates that the internal control and
administrative management measures are
considered to be of medium level, respectively.

Table 1

For the median, the sample of individuals has a
central position, where the measures of inter-
nal control and administrative management
are given as similar or average. For the mode,
the result was the value of 2, which represents
the most frequent response value, which re-
presents the average level in the measures of
internal control and administrative manage-
ment, respectively.

However, with respect to the measure of
dispersion, such as the standard deviation, the
results were 0.639 and 0.652 for the first and
second variables, respectively, where a slight
variability of the first variable with respect
to the second is visualized, since it tends to
approach zero. See Table 2.

According to VariaBless Pss (2024), skew-
ness is defined as the summary numbers that
indicate the shape of the data distribution;
with respect to kurtosis, it refers to the tai-
ledness of the histogram of the variable under
study. Accordingly, Figure 1 shows that the va-
riable Internal Control is slightly distributed
and skewed to the left or negative (As =-0.195);
similarly, Figure 2 shows the variable Adminis-
trative Management, which is distributed to
the left or negative (As = -0.263). With regard
to the analysis of kurtosis, it can be seen that
variable Internal Control shows a negative kur-
tosis (C = -0.622), which is a platykurtic dis-
tribution (flattened distribution), or the data
are distributed both to the right and to the left
with regard to the mean; similarly, the variable
Administrative Management displays a negati-
ve value or kurtosis (C =-0.708).

As for the inferential analysis, the two
variables were first evaluated to determine if

Frequency table using ranks as characteristics of internal control and administrative management at Agrupamiento de

Comunicaciones “José Olaya” 2020-2021 (pooled data)

Variable: Internal control

Variable: Administration management

Category Frequency Percentage Frequency Percentage
Low 21.0 12.4 21.0 12.4
Medium 94.0 55.6 89.0 52.7
High 54.0 32.0 59.0 349
Total 169.0 100.0 169.0 100.0

Note. Own preparation, 2024.
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they followed a normal distribution. This pro-
cedure is applicable to quantitative variables
when the sample size exceeds 50 (n = 169 in-
dividuals), as mentioned by Romero (2016). In
this sense, the Kolmogorov-Smirnov test was
used, with a significance level (margin of error)
set at < 0.05. The results of the SPSS application
yielded a Z-statistic of 0.102 and 0.130 for the
two variables, respectively, with a statistical
significance value (bilateral asymptotic sig.) of
p = 0.000. This p-value corresponds to a mar-
gin of error < 0.05, which leads to the rejection

Table 2

of the null hypothesis (H0) and the acceptance
of the alternative hypothesis (Ha), indicating
that the data do not have a normal distribution
and that it is appropriate to use non-parame-
tric tests for hypothesis testing, using Spear-
man’s Rho coefficient for this purpose.

In Table 3, in order to determine the beha-
vior of each variable with respect to the others
in each dimension, the analysis of contingency
tables—also known as crossed tables or biva-
riate double entry tables—was carried out,

Measures of central tendency and dispersion of the data of the variables internal control and administrative management

in Agrupamiento de Comunicaciones “José Olaya”

Measures Total, Va CI (pooled) Total, Va GA (pooled)

Valid 169.0 169.0
N Lost 0.0 0.0
Mean (%) 2.2 2022
Median (M) 2.0 2.0
Mode (M,) 2.0 2.0
Standard deviation 0.639 0.652
Skewness -0.195 -0.263
Kurtosis (C) -0.622 -0.708

Note. Own preparation, 2024.

Figure 1

Skewness and kurtosis of the variable Internal Control (pooled data)

Total Internal Control variable (pooled data)

120+

Frequency

0.5 1.0 1.5 2.0

Total Internal Control variable (pooled data)

Mean=22
Standard deviation = 0.639
N=169

35

25 3.0

Note. Own preparation, 2024.
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Figure 2

Skewness and kurtosis of the variable administrative management (pooled data).

Total de la Va GA (agrupado)

1207

Frequency

0.5 L0 1.5 2.0

25

Total AG variable (pooled data)

Mean =222
Standard deviation = 0.652
N=169

3.0

Note. Own preparation, 2024.

Table 3

Contingency table between internal control and administrative management of the Agrupamiento de Comunicaciones

“José Olaya” 2020-2021 (pooled data)

Tot_V2_Administrative_Management_(pooled_data)

Low Medium High Total
Low 9.5% 3.0% 12.4%
Total CI Va (pooled) Medium 3.0% 45.6% 7.1% 55.6%
High 41% 27.8% 32.0%
Total 12.4% 52.7% 34.9% 100.0%

Note. Own preparation, 2024.

where it was noted that 3.0% of all personnel
of Agrupamiento de Comunicaciones “José Ola-
ya” indicated having medium or moderate in-
ternal control measures, and also having low
and imperceptible administrative management
measures. On the other hand, 45.6% of all per-
sonnel interviewed mentioned the existence of
internal control measures, sometimes, in the
entity, and stated that they have no measures
or that these are imperceptible in administrati-
ve management.

The Spearman’s Rho coefficient (r) was used
to determine the correlation or degree of re-
lationship between internal control and admi-
nistrative management. The results showed an
r = 0.819 and, as indicated by IberoAmericana

(2014), using the contrast by ranks fell in the
positive range from +0.76 to +0.90, reflecting
a very strong degree of relationship or posi-
tive correlation between these two variables
with a positive correlation. Consequently, the
results obtained from SPSS indicate that the
p-value is 0.000, which is less than 0.05. The-
refore, the null hypothesis (HO) is rejected and
the alternative hypothesis (Ha) is accepted,
which means that there is a correlation be-
tween internal control and administrative ma-
nagement. According to Reguant-Alvarez et al.
(2018), when:

el coeficiente de correlacion oscila en-
tre -1 y +1, donde el valor 0 indica que
no existe asociacion lineal entre las dos
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variables en estudio; y en la medida que
se acerca a los extremos -1 y +1, la re-
lacion es mas fuerte. [The correlation
coefficient ranges from -1 to +1, where
a value of 0 indicates that there is no li-
near relationship between the two va-
riables being studied, as it approaches
the extremes of -1 and +1, the relations-
hip becomes stronger.] (p. 55)

These results, in line with what was poin-
ted out by IberoAmericana (2014), were ob-
tained for each of the specific objectives, so
Spearman’s Rho had significant values in the
range of +0.51 to +0.75, with a significant po-
sitive correlation determined for the control
environment dimension, with r = 0.727; risk as-
sessment dimension, with r = 0.648; control ac-
tivities dimension, with r = 0.752; information
and communication activities dimension, with
r = 0.753, respectively, with the exception of
the last dimension supervision, with r = 0.837,
considered in the established range of +0.76
to +0.90, in which it turned out to have a very
strong positive correlation.

In general, in all the dimensions of inter-
nal control, a very strong relationship was
found between all of them, where it can be con-
cluded that the greater the internal control, the
better the administrative management.

DISCUSSION

The present research dealt with the analysis
of the variables of internal control and admi-
nistrative management in Agrupamiento de
Comunicaciones “José Olaya” during the pe-
riod 2020-2021. This section contrasts the re-
sults with the background studied through the
application of descriptive and inferential sta-
tistical tests, providing valuable information
on the perception of the personnel in relation
to these two critical variables for the proper
functioning of the entity. First, normality tests
were applied to both variables, which revealed
that they did not follow a normal distribution,
supporting the choice to use nonparametric
statistical tests, specifically Spearman’s Rho
correlation coefficient, following the recom-
mendations of Reguant-Alvarez et al. (2018).

Several aspects are addressed that can
be compared with previous studies to identify

similarities and differences. First, when
analyzing the perceptions of employees regar-
ding internal control and administrative ma-
nagement, it is noted that more than half of the
respondents perceive these areas in a medium
or average manner. This perception is similar
to previous studies, such as those of Santilla-
na Condori (2022) and Meneses Paucar (2019),
which also highlighted the importance of staff
perception in the effectiveness of these areas.
However, a difference is found in the imple-
mentation of the measures, where it is revea-
led that a significant percentage of employees
experience moderate or medium internal con-
trol measures, while perceiving low or imper-
ceptible administrative management. This dis-
crepancy could be due to the lack of effective
communication between both areas, as sugges-
ted by Torres Aranda (2018), which could ne-
gatively affect the overall effectiveness of the
organization. Therefore, the comparison with
previous studies highlights the importance of
improving coordination and communication
between internal control and administrative
management to achieve more effective imple-
mentation of measures and ensure the opera-
tional effectiveness of the entity.

With regard to the relationship of the first
specific objective, which establishes the rela-
tionship between the internal control environ-
ment and administrative management, it can be
seen that the results are in line with Fernandez
Estela (2021) and Paredes Arizapana (2019),
who suggest that, since there is a moderate po-
sitive correlation between these two variables,
a more effective control environment driven by
the administration will be achieved, which will
allow the entity to improve its administrative
management. In general, it is concluded that
the internal control environment in the audited
entity was inadequate.

With regard to the second specific objec-
tive, which seeks to establish the link between
internal control risk assessment and admi-
nistrative management, the results are in line
with what Paredes Arizapana (2019) mentions.
According to the author, if there is a positive
correlation between these two variables, the
risk assessment will be more effective and effi-
cient, which will lead the administration to be-
tter administrative management. In general, it
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is stated that the company does not carry out
risk assessments sufficiently and it is sugges-
ted that they be carried out periodically in or-
der to achieve more effective management.

The third specific objective, which aims to
determine the relationship between internal
control activities and administrative manage-
ment, provides results that are consistent with
those raised by Paredes Arizapana (2019). This
author points out that there is a positive di-
rect relationship between these two variables,
which indicates that the greater the number of
control activities that include the updating of
policies, procedures, processes, and mechanis-
ms to achieve the goals of the institution, the
more efficient the administrative management
processes will be. This is particularly impor-
tant given that the institution’s staff does not
manage to develop them adequately.

The fourth specific objective, which seeks
to determine the relationship between internal
control information and communication activi-
ties and administrative management, provides
results consistent with the position of Paredes
Arizapana (2019). This author indicates that
there is a direct positive relationship between
these two variables, as long as there are more
information and communication activities, es-
pecially communication and information chan-
nels that cover all areas of the entity and reach
users in a timely manner with the intention of
achieving the established objectives, the admi-
nistrative management processes will be more
effective and efficient.

The fifth and last specific objective seeks
to determine the relationship between internal
control supervisory activities and administra-
tive management, and its results are consistent
with what is supported by Fernandez Estela
(2021) and Paredes Arizapana (2019); these
authors claim that, when there is a direct and
positive relationship between the variables and
more supervisory and control activities are ca-
rried out efficiently and effectively to achieve
the objectives of the entity, the administrative
management processes will be more effective.

The results of this research suggest that
improving internal control at Agrupamiento
de Comunicaciones “José Olaya” can have a po-
sitive impact on administrative management,

since both provide a solid foundation for future
actions and decisions aimed at strengthening
both areas, which in turn would contribute to
the overall productivity and effectiveness of
the entity.

It is also worth mentioning that, in order
to improve the validity and relevance of the
results and to guide further research in the
area of internal control and administrative
management in public entities such as Agru-
pamiento de Comunicaciones “José Olaya”, it is
essential to explicitly address the limitations of
the study and to provide recommendations for
future research. Limitations to consider inclu-
de sample size, temporal scope, response bias,
and methodological limitations, while sugges-
tions for future research include expanding the
sample, conducting longitudinal studies, incor-
porating qualitative analysis, and allowing for
international comparisons. These actions will
not only strengthen the quality of the findings,
but will also guide the development of subse-
quent research in this specific area.

CONCLUSIONS

The results obtained from the analysis carried
out in Agrupamiento de Comunicaciones “José
Olaya” during the period 2020-2021 revealed
a very strong positive correlation between the
variables, providing a deeper understanding of
the organization dynamics. This was due to the
descriptive and inferential statistical analyses,
which supported the choice of using non-pa-
rametric tests, such as Spearman’s Rho coeffi-
cient, due to the lack of normality in the varia-
bles of interest.

Practical implications and concrete re-
commendations for strengthening these areas
in the organization were derived from the pre-
sent study. Based on the results, which showed
a very strong positive correlation between
internal control and administrative manage-
ment, it is suggested that the organization im-
plement specific measures to improve coordi-
nation and communication between the two
departments. One concrete action would be
to establish regular meetings between those
responsible for internal control and those res-
ponsible for administrative management in or-
der to align strategies and objectives. In addi-
tion, given the importance of staff training and
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specialization, it is recommended to develop
training programs on integrity, ethics, and or-
ganizational values to strengthen the internal
culture. Furthermore, given the importance
of monitoring and following up on the recom-
mendations of the control staff, it is proposed
to establish a continuous monitoring system to
ensure the effective implementation of the pro-
posed measures. These specific actions, based
on the results of the study, could significantly
contribute to strengthen the internal control
and administrative management in Agrupa-
miento de Comunicaciones “José Olaya” and im-
prove its operational efficiency in the future, as
detailed below.

Regarding the general objective, it is no-
ted that the presence of weak or minimally
implemented internal control measures leads
to greater risk in the efficient use of resources,
resulting in unsatisfactory administrative ma-
nagement for internal and external users.

Regarding the specific objectives, the first
one highlights that the lack of integrity, ethical
values, management philosophy, and personnel
management can weaken any actions due to
the lack of training and specialization, as well
as the lack of qualified professionals.

The second one shows that non-com-
pliance with the recommendations of the risk
assessment reports, together with the ineffi-
ciency caused by high personnel turnover in
different positions, may have a negative impact
on the organization.

The third specific objective states that
easy access to resources, files and information
systems requires adequate automation and
protection to ensure their security.

The fourth specific objective states that the
lack of clear communication channels suggests
the need to implement transparent and effective
measures for their ultimate transmission.

The fifth specific objective states that the
absence of monitoring, follow-up, and action on
the recommendations of control staff can in-
crease the risk of fraud and other irregularities.

As such, results suggest that improving in-
ternal control could have a positive impact on
administrative management, thus providing a

solid basis for future initiatives aimed at stren-
gthening both areas and contributing signifi-
cantly to the overall performance of the entity.
Therefore, it is recommended that measures be
implemented to strengthen both internal con-
trol and administrative management.

Finally, in order to formulate hypothe-
ses that refer to a real social situation, as in
the case of Agrupamiento de Comunicaciones
“José Olaya”, statements can be proposed that
are verifiable through research and that re-
late to specific aspects of administrative ma-
nagement and internal control in this entity.
The hypotheses presented for future studies
include the expectation of a positive correla-
tion between the effective implementation of
internal control measures and the perception
of efficient administrative management; the
training of personnel in internal control will
have a positive impact on the understanding of
processes and the adoption of good practices;
the influence of organizational culture on the
effectiveness of internal control measures and
the quality of administrative management; the
positive impact of the acceptance of innovative
technologies on process efficiency and decision
making; and the contribution of effective com-
munication and active participation of person-
nel to the successful implementation of inter-
nal control measures. These hypotheses seek
to explore in detail the relationship between
internal control and administrative manage-
ment in the specific context of Agrupamiento
de Comunicaciones “José Olaya”, allowing an
empirical analysis of how different factors can
influence organizational effectiveness and the
satisfaction of internal and external users.
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