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a systematic review of the last decade

ABSTRACT

The purpose of this review paper is to recognize the evolution of the
implementation process of Project Management Offices (PMO) and
their contribution to the improvement of business management.
Methodologically, an approach based on the analytical method was used,
based on a review of literature and research on the basis of previous

studies, with a systematic approach to update and answer one or more

research questions posed. Some of the criteria suggested by the PRISMA José Luis Montalvo Mejia

approach were used to review the state of the study in detail and with the jmontalvom@unmsm.edu.pe
lowest possible level of bias. Quantitative studies published as scientific ORCID: https://orcid.org/0000-
papers, short reports, and doctoral or master’s theses were included. The 0002-2882-797X
results recognize important contributions as the model and the tool clarify Universidad Nacional Mayor de
what are the functions of the PMO, which are useful tools for auditing, San Marcos, Facultad de Ciencias
planning, intervention/control and research. The implementation of a Administrativas, Lima, Peru

PMO is a response to an organization’s need to manage successful projects
through sound resource management, strategic planning and professional
leadership. It is concluded that a PMO based on the Project Management
Institute (PMI) standard can improve its management processes, achieving
higher performance.
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INTRODUCTION

The use of the project methodology to organi-
ze work has recently become a trend within
the mechanisms of strategic and operational
management in the business environment. The
adoption of this methodology has led to the im-
plementation of management strategies within
organizations to achieve quality, optimization
and development of effective activities. Accor-
ding to Sundqvist (2018), organizations that
adopt projects as a tool to run most of their
operations are known as project-based organi-
zations (PBOs).

For Miterev et al. (2017), PBOs can take di-
fferent forms. In particular, this study focuses
on PBOs as distinctive and permanent organi-
zations that manage to incorporate multiple
projects (e.g., a project or research and develo-
pment [R&D] department), as opposed to tem-
porary project alliances with multiple partners
or legal entities that exist only to fulfill a life
cycle of a specific project.

Project management has been widely
discussed in the research literature as an im-
portant strategic and tactical element. Pro-
ject management no longer operates only at
the tactical level, executing specific projects,
but represents a dominant model in many or-
ganizations at the strategic level (Killen et al.,
2012). Establishing a PMO is one strategic way
to work with the value of project management
and make it effective. Another way is to imple-
ment specific project strategies in organiza-
tions, that is, to highlight how projects create
or add new value to an organization, but a good
project strategy involves working effectively
and efficiently, implementing a project mana-
gement process that means doing the right pro-
jects and doing them well. Therefore, project
strategy is about both effectiveness (making
the right decisions by defining the outcome in
the best way) and efficiency (executing the-
se decisions in the right way) (Patanakul and
Shenhar, 2012).

Today, project management is no longer
considered an operation at the tactical level,
such as the execution of specific projects, but
also represents a dominant model in many or-
ganizations at the strategic level (Patanakul
and Shenhar, 2012).That is, projects can be a

powerful strategic tool, creating economic va-
lue and competitive advantage for organiza-
tions, but value in project management does not
happen by itself, it needs to be organized. The
known way to coordinate project management
value work in an organization is the creation of
the Project Management Office (PMO) (Pemsel
and Wiewiora, 2013), which works with pro-
grams, portfolio management and project stra-
tegy implementation as permanent structures.
Project strategy management is recognized as
an important means of systematically working
towards and implementing various organiza-
tional goals, but it is important that all projects
are aligned with the strategic direction of the
organization to be most effective (Patanakul
and Shenhar, 2012).

There is evidence of the global adoption
of project management practices and the we-
ll-known project management office (PMO).
However, according to Alblooshi (2018), the-
re are challenges to be faced, such as finding
standard criteria to prove success stories in
the current literature. Therefore, in order for
an organization to achieve efficient develop-
ment in its environment and ensure proper bu-
siness management in which multiple projects
are developed and objectives are achieved, it
is necessary to propose the implementation of
a specialized department with the aim of alig-
ning projects with strategic objectives. This is
known as Project Management Office (PMO),
which becomes the central organizational
structure of the company that manages the
projects of interest.

Theoretically, according to Barreto et al.
(2021), the PMO is one of the most complex
concepts existing in the construction sector, in-
dicating that it is not easy to find a single defi-
nition that can be used in all organizations due
to their different business needs. However, the
Project Management Institute (PMI) has sug-
gested that PMOs can be considered as a group,
department or group of experts that includes
people from different areas within an organi-
zation who work daily to define and maintain
standards that can be applied in the best prac-
tices of project management for the entire com-
pany (PMI, 2021).
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Peru, since 2010, has become a country
of great attraction for investments, both
national and international, due to the effects of
globalization, a situation that has favored the
influence of the implementation of a PMO in
companies in the construction sector. It should
be noted that infrastructure investment is
currently one of the main pillars of economic
development in Peru.

Companies in the construction sector
have developed all their productive activities
in a context of strong competition, implemen-
ting strategies aimed at achieving sustainable
growth over time, for which they have required
a certain level of innovation in their manage-
ment systems. Thus, the implementation of a
methodology to efficiently guide project mana-
gers to achieve optimization is a key innovative
option (Noriega and Samanamud, 2020).

Thus, through a practical proposal of the
implications of the operation of an organiza-
tion under the figure of an implemented PMO,
it is intended to recognize the improvements
in the processes of consolidation of processes,
definition of procedures, determination of di-
fferent methodologies to address the areas of
knowledge, capitalize on lessons learned, and
take control at the time when the company
needs to grow and improve production throu-
gh the simultaneous execution of multiple pro-
jects. In this order of ideas, the successful im-
plementation of a PMO is largely related to the
level of maturity that the company has, since it
is related to the degree of growth to successfu-
lly manage multiple parallel projects.

Regarding PMO, Darling and Whitty
(2016) argue that PMO is an exercise to adapt
and sustain practices, methods, tools and tech-
niques in the organization. According to Pon-
tes (2021), PMOs are organizational units that
provide project managers, project teams, and
functional managers with access to principles,
practices, and various methodologies used for
efficient and effective project management.

The definition of PMO in the PMBOK Gui-
de has evolved over time. Analyzing the third
(2004), fourth (2004), fifth (2013), sixth
(2017), and seventh (2021) editions, it is clear
that they are all different. The third and fourth
editions of the PMBOK® Guide refer to the PMO

as a centralized structure, but the fifth edition
emphasizes the importance of a structure that
maintains consistent business objectives and
responds to organizational needs. However,
the fifth edition focuses on management struc-
tures, which can introduce different types of
structures into organizations, each differing in
the control and influence delegated to the PMO
entity. This version emphasizes the functions
of standardizing and facilitating the sharing
of resources, methods, tools, and technologies
(Pontes, 2021).

The Sixth and Seventh Edition PMBOK
Guides and the Project Management Institute
(PMI) Standard for Project Management, as
shown in Figure 1, are complementary docu-
ments that recognize that a PMO represents
the structure of an organization responsible
for standardizing project-related processes
and facilitating the exchange of resources,
methodologies, tools, and techniques of all
functions performed within a project, from
the smallest activities or functions to the
broadest areas that support the management
of any project.

The process-based standards are man-
datory in nature and differ between the six-
th and seventh editions. PMI provides a sta-
tement on effective project management to
achieve total value delivery, moving from a
predictive approach to an adaptive and hybrid
approach. The most significant changes noted
were standards based on different principles
to support effective project management and
focus on expected results. The choice of which
type of PMO to implement in an organization
depends on a preliminary assessment that
identifies the maturity of the company and
project management in the industry, as well as
the perceived benefits to be gained after im-
plementation, bearing in mind that the main
objective of this strategy is to deliver what the
customer perceives.

The world is becoming increasingly com-
petitive and organizations are opting for more
dynamic organizational innovations that invol-
ve managers. From this perspective, organi-
zations strive for quality, value, productivity,
competitiveness and efficiency to achieve bu-
siness success, around and directly oriented to
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Figure 1

PMBOK Guidelines and PMI Project Management Standards

A Guide to the Project Management Body
of Knowledge:

e Introduction, Project Environment, and

Role of the Project Manager
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o Integration

* Scope
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* Resources

* Communications

* Risk

* Procurement

o Stakeholders

The Standard for Project Management:

o Initiating

e Planning

» Executing

© Monitoring and Controlling
e Closing

Appendixes, Glossary, and Index

PMBOK® Guide — Seventh Edition

The Standard for Project Management:

o Introduction
o System for Value Delivery
 Project Management Principles

o Stewardship e Tailoring

e Team o Quality

o Stakeholders o Complexity

® Value o Risk

e Systems o Adaptability and
Thinking Resiliency

o Leadership e Change

A Guide to the Project Management
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e Stakeholders e Planning
® Team o Project Work
* Development o Delivery
Approach and © Measurement
Life Cycle o Uncertainty

® Project Performance Domains:

e Tailoring

® Models, Methods, and Artifacts
Appendixes, Glossary, and Index

e The platform links to the PMBOK® Guide via the Models, Methods, and Artifacts section while
further expanding on that content.
o Platform incorporates content from all PMI standards as well as content developed specifically for the
platform.
o Content reflects “how to...” in actual practice, including emerging practices.

Note. Adapted from Project Management Institute (PMI), 2021.

the management philosophy at the structural
level of the organization (Garcia et al., 2021).

For Taylor (1981), management is defined
as the art of knowing what to do and improving
it, increasing efficiency, all related to admi-
nistrative functions. According to Hernandez
(2011), from different perspectives, manage-
ment represents the process of planning, orga-
nizing, directing, coordinating and controlling.
Ansoff and McDonell (2002), Hill and Jones
(2011), Koontz et al. (2012) and Drucker (2014)
argue that leadership is based on the need for
the leaders of an organization to be responsi-
ble for defining the goals and objectives to be
achieved and the direction to be followed. Chia-
venato, cited in Quifidénez et al. (2020), agrees

by recognizing that management consists of ta-
king actions to achieve results in an economi-
cal but effective manner.

The perspectives of Drucker (2014) and
Barios et al. (2021) recognize the importance
of implementing management models to inte-
ract with the environment and identify the di-
fferent factors that add value to position itself
as a competitive and productive organization
(Quiniones et al., 2020), they also recognize that
management is the art of adapting organiza-
tional strategies to achieve results. Leadership
involves preparation, decision making, action,
and feedback to achieve the organization’s vi-
sion, mission, goals, and objectives.
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With respect to management, the PM-
BOK® Guide 2021 states that the project mana-
gement methodology is consistently managed
in every project from the initial idea to project
completion. In addition, each project has a life
cycle that is described in detail, and roles are
defined very precisely so that the different pro-
ject stakeholders know their own responsibili-
ties and tasks (PMI, 2021).

On the other hand, the project manager
or project management (PM) method provides
clarity and localization in project implementa-
tion and decision making, including project-re-
lated processes, as well as a systematic guide
to basic concepts that allow projects to be exe-
cuted in a consistent manner. Basically, the PM
method helps people understand how to trans-
fer and apply the methodology to projects in
the process of execution, taking into account
the planning, organization and control of these
projects.

From this perspective, planning is part of
a rational process for making decisions in ad-
vance, which considers the selection of cour-
ses of action to be followed within the orga-
nization, as well as in each of the units that
comprise it, in order to achieve the objectives
efficiently (Hernandez, 2017). According to the
same author, “el proceso de organizaciéon com-
prende la conformacion de una estructura inte-
grada, formalizada de manera permanente, asi
como el establecimiento de roles para todos los
integrantes de la organizacion” [the organiza-
tional process involves the conformation of an
integrated structure, formalized in a perma-
nent way, as well as the establishment of roles
for all members of the organization] (p. 37).

With regard to control, Estupifian (2022)
points out that it is a function derived from the
administrative processes through which “eva-
luado el rendimiento, en ese orden de ideas, el
control es un elemento dentro del proceso ad-
ministrativo que debe agrupar todas las acti-
vidades emprendidas para otorgar garantias
a las operaciones reales y que éstas coincidan
con las operaciones planificadas” [performan-
ce is evaluated, in this order of ideas, control is
an element within the administrative process
that should group all the activities undertaken
to provide guarantees to the actual operations

and that these coincide with the planned ope-
rations] (p. 39).

This study is justified and has a high im-
portance, since the findings found are based on
the current gap of how the lack of a PMO and
project management processes can negatively
affect the implementation of a project, genera-
ting cost overruns.

In this sense, this research is theoretically
justified due to the fact that a systematic lite-
rature review was conducted, which addressed
the main existing problems about the possible
causes of project delays; therefore, the theo-
ries collected in the study are aligned with
the current strategies that allow closing the
knowledge gaps (Pontes, 2021), being plausi-
ble the implementation of a PMO to manage the
companies’ projects. In practice, this research
is justified because the results obtained can
significantly contribute to the current existing
literature on project management in relation
to a PMO and the management of infrastructu-
re projects that are aligned with the business
strategies of companies.

The problem is described based on the re-
cognition that the implementation of a PMO ba-
sed on the PMI standard in Peru is an effective
innovative strategy that, in these competitive
times, will guide the managers of companies in
the construction sector to develop and execute
simultaneous projects with high synchroniza-
tion and certainty of success.

As a general problem, the following was
proposed: How has the implementation of Pro-
ject Management Offices (PMO) evolved in re-
cent years in terms of business management?

METHOD

Traditionally, literature reviews and research
activities have been considered separate tas-
ks, although both activities aim to discover
something from previous research or studies
(Newman and Gough, 2020). When referring
to a systematic literature review, it refers to a
comprehensive review of the literature with a
systematic approach so that the researcher can
update and answer one or more posed research
questions. It is a set of research methods that
includes secondary types of research that are
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integrated with the results of primary re-
search. This means that the limitations of the
empirical findings of individual studies must
be overcome (Newman and Gough, 2020).

In order to review the status of the study
with reproducibility and the lowest possible le-
vel of bias, it was decided to use some of the cri-
teria suggested by the PRISMA approach (Page
etal, 2021). In this sense, the initial selection of
documents is generated using search engines
of electronic databases, scientific support por-
tals, journals and archives. The Boolean for-
mula used in the title or keyword search field
is [(“Project Management Office” OR “PMO” OR
“Business Management”) AND (“Relationship”
OR “Incidence”)]. This research topic can be
developed in a human resources and mana-
gement context in portals such as SciELO, Re-
dalyc, EBsCo, university repositories and other
interdisciplinary databases. Only Open Access
publications published between 2010 and April
2023 were considered as a filter, and the infor-
mation collected was organized in electronic
databases. Information on authorship and year
of publication, information on the sample, pur-
pose, results, conclusions, and information on
the methods and tools used are systematized
here. Table 1 summarizes the approach:

Inclusion and exclusion criteria

Several inclusion and exclusion criteria were
proposed to define the scope of the search for
papers and other documents to ensure the qua-
lity and relevance of the studies found.

First, the research participants must be
companies in the national or international en-
vironment, and only quantitative studies pu-
blished in the form of scientific papers, short
reports, or doctoral or master’s theses were
included, because of the need to measure, from
previous studies, the effectiveness of the im-
plementation of a PMO in terms of improving

Table 1
PRISMA approach method

business management in a statistical way, in or-
der to be able to support the perception in the
results. It is evident that qualitative research is
more suitable for theory building, while quan-
titative research provides a better way to test
theories, so quantitative studies were chosen.

On the other hand, studies that did not
allow the identification of the evaluation po-
pulation and those that did not provide infor-
mation on the instruments used, as well as se-
condary studies that did not correspond to the
selected time period, were excluded.

Ethical considerations

Electronic databases and filters were used as a
systematic review of the literature. Therefore,
inclusion and exclusion criteria were recom-
mended, as well as rigor and sequencing of the
filtering and study selection processes to gua-
rantee unbiased results. All the works used for
this study have been adequately cited and the
information obtained from them has not been
modified.

RESULTS

The strategy used for data extraction is in ac-
cordance with PRISMA and is the same process
as the initial search for papers available for re-
search in selected scientific portals or databa-
ses and/or university repositories, allowing to
obtain a variety of documents that are listed in
Excel.

From the list of authors obtained, the
country of origin of the document, the websi-
te of the document extraction portal, the year
of publication, abstract, keywords, results and
conclusions were analyzed.

During the process of retrieval, collection
and cleaning of the papers, the researchers
participated in the review and selection of the

P (Population) National and international companies

I (Intervention) Relationship:

[(“Project Management Office” OR “PMO” OR “Enterprise Management”) AND (“Relationship” OR “Incidence”)].

O (Result)

(“Project Management Office” AND “Enterprise Management”)

Note. Adapted from Page et al., 2021.
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papers. The final review of the papers was dis-
carded as shown below:

A detailed summary of all the findings
found by specifically evaluating each scientific
paper registered and extracted from the da-
tabase as part of the implementation of the
systematic review is presented in the results
section. During the search process, graphical
models, charts or tables were also selected that
could provide an overview of the collected do-
cumentation in a highly organized manner to
understand the relationships between the va-
riables of the chosen topic.

Figure 2

Database selection process

The following figure shows the most fre-
quent keywords in the 25 papersin the database:
“management”, “project management”, “pro-
ject management office”, “PM0”, “performan-
ce”, “yield”, “organizational scheme”, words that
show a high degree of repetition (see Figure 3),
which shows that they are not necessarily the

words included in the search specifically.

Below is a list of some of the papers and
documents of great interest collected from the
portals selected for analysis, processing and
systematization (see Table 2), taking into ac-
count the inclusion and exclusion criteria:

Identification of studies in databases

_—t

Records identified from: Records deleted before filtering
Scielo Duplicates (n = 10)
Identification Redalyc — Ineligible records (n = 32)
University Repositories Withdrawn for other reason (n = 23)
Web of Science
v
Filtered records:
Filtered n=069
i
Documents retrieved in the search:
Scielo 21 Result
Redalyc 17 n=69
- University Repositories 23
Eligibility Web of Science 8
v
Documents evaluated for eligibility
(n=169)
v
New studies included in the review
Inclusion Scielo 9
Redalyc 6 Result
University Repositories 7 - n=25
Web of Science 3

Note. The figure above shows the selection process of the papers, referring that at the beginning of the search a total of
69 papers were identified as useful which, after a filtering process, some were left aside because they did not corres-
pond to the objective of the study, the date to be taken into account (less than 5 years of research), and diverse applica-
tions of the chosen environment. Thus, 25 papers were considered and served as the basis for this paper.

Prepared by the authors, 2024.
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Figure 3
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Note. Image created using the WordArt application for creating images related to keywords in searches. It

is clear that terms used in systematic reviews appear more frequently than others. Prepared by the authors,
2024.
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DISCUSSION

Project management practices and the adoption
of Project Management Offices (PMOs) are an
obvious and widespread reality around the
world. The challenge is that PMOs come in many
forms, with different roles, responsibilities and
levels of maturity. The challenge is that there
are no standardized project success criteria in
the literature, making it difficult to establish a
clear link between the PMO and project success
and/or failure (Alblooshi, 2018).

The primary purpose of a PMO is to impro-
ve organizational performance. It should act as
an agent to spread PM standards, practices, and
culture throughout the organization. However,
by understanding the reasons for project fai-
lure, the PMO can also increase organizational
maturity, project effectiveness, and help quan-
tify the impact on project success (Oliveira et
al., 2017).

For Pietinen (2019), the PMO is a manage-
ment mechanism that provides a focal point for
the organization’s project management activi-
ties. Often, organizations choose to establish a
project management office (PMO) to support,
manage, and optimize their project manage-
ment efforts. PMOs are known by various na-
mes such as project office, project management
office, project management center of excellence,
or project management department. A PMO is
a source of documentation, guidance, and me-
trics for project implementation and manage-
ment practices and represents an independent
and structured process for determining whe-
ther a project’s planned activities comply with
project and organizational policies, processes,
and procedures (Aubry and Lavoie, 2018).

About the theory of project management, it
is important to mention that the basic concepts
of PMO have broad definitions. Over the years,
the concept has changed, adapted and evolved.
The PMO phenomenon is a dynamic and chan-
ging feature of the project landscape, from the
initial management of non-operational work to
the management of human resources involved
in projects (Darling and Whitty, 2016).

Important contributions have been obtai-
ned from the reviewed papers. From the study
conducted by Reyes et al. (2020), it is known

that the organization is analyzed from diffe-
rent perspectives, such as project portfolio ma-
nagement, organizational culture and project
effectiveness, project management practices
and project management maturity measure-
ment. For Velasquez et al. (2022), the model
and tool clarify what the PMO functions are,
what they represent and how to measure them
in educational institutions. They are useful for
teaching, auditing, planning, intervention/con-
trol, and research on the subject.

The implementation of a PMO is a respon-
se to an organization’s need to manage suc-
cessful projects through sound resource ma-
nagement, strategic planning and professional
leadership (Chavez, 2022), taking into account
the resources to be involved in the task, their
location in the organization and the definition
of key roles and functions. Finally, it proposes
the implementation steps to be followed so that
the PMO can adapt quickly and smoothly to the
organization (Alegria et al,, 2021).

To establish a project management office,
it is necessary for the office to coordinate all
program and project issues to better manage
the increased workload. This type of office is
the appropriate option to address the impro-
vement opportunities identified (Bustamante
and Miranda, 2021). In the study by Carrasco
(2022), the feasibility of implementing a PMO
in service companies is appreciated, since it
allows reducing delivery times, increasing
customer satisfaction and generating a new
organizational image, applying the PMBOK
standard guide to make the standardization of
project management processes feasible. For Es-
cobar (2020), the implementation of a PMO will
allow several improvements in the responsive-
ness of organizations, proposing improvements
in the attention to requirements, institutional
image and greater preparation to meet large
volumes of research projects to be funded.

Other studies, such as the one by Ezcurra
et al. (2019), state that the implementation of
such a PMO allows a high alignment between
the different projects in the company’s port-
folio and the strategic objectives, in addition
to helping to identify whether a national in-
vestment is moderate risk, profitable or very
strategic for fishing companies. From the
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international approach, the study by Giraldo
and Naranjo (2022) identifies weaknesses in
project management, such as the absence of
training programs for the personnel who carry
out projects, no spreadsheets or plans for pro-
ject control, no analysis of lessons learned to
provide a historical archive of lessons learned,
poor project management, no standard pro-
cess for project follow-up, decision making and
project management exclusive to the general
manager.

Huertas (2020) states that construction
companies need a PMO to achieve a systematic
direction, because problems of management
overload have been identified, in addition to a
lack of integration in organizational manage-
ment; in short, it is essential to establish an in-
tegrated system in management that allows the
synchronization of technical, administrative
and commercial management. In this regard,
Santos da Valle et al. (2018) explain that, ac-
cording to the nature of construction projects,
which include a variety of processes, policies
and procedures, the PMO in this sector is main-
ly used as a coordination center to close the
gaps between projects implemented by senior
management.

A project office is necessary for good pro-
ject practices to achieve successful goals and
promote standardization of processes, hence
the growing trend of various companies to have
a project management office (Huertas, 2020). It
is interpreted that the PMO can perform a com-
plete analysis, from the general to the specific,
because since its development, its organizatio-
nal capabilities to manage portfolios, programs
and projects have been anchored in good pro-
ject management practices (Varela, 2021). The
studies describe current situations, projects
under development and their characteristics.
This is followed by a series of suggestions for
improving different project management me-
thodologies; finally, a management plan for
project development and implementation is
proposed (Rodriguez, 2023).

The business management program
should analyze its production capacity to de-
termine whether the goods and services pro-
vided are determined by customer and emplo-
yee satisfaction or by parameters aimed solely

at increasing the company’s financial capital,
that is, in direct response to the objectives of
automated production processes (Rivera and
Florez, 2023). The need to implement such an
office is to support the standardization and
monitoring of different projects and to strive to
improve the quality of projects, thus improving
the quality of services (Cozza, 2023).

Finally, Pontes (2021) asserts that PMOs
began to become popular in the late 1990s,
and these are specialized groups of people who
work on projects to execute and enforce a set
of functions that reflect the performance of the
organization, while Algahtani (2019) asserts
that organizations can maximize the value of
PMOs by standardizing practices and consoli-
dating their initiatives across the company.

It is important to quote Dr. Cecilia Bog-
gi (Argentina), who is certified in Project Ma-
nagement and PMP, has an MBM and a PhD in
Business Administration, with more than 20
years of experience in software development
and project management, who was interviewed
by the author of this research paper. According
to Dr. Boggi, such an office is a variable concept
that can have different meanings, and in any
organization that has a PMO, these can be di-
fferent from each other. It is a different concept
if it is an entity, a department, a group of peo-
ple or even a single person whose purpose is
to support the management of projects within
the organization, i.e. to ensure that projects are
executed as well as possible.

All of the above indicates that the imple-
mentation of a PMO represents a pillar in the
organizational unit, group or department wi-
thin an organization or company that defines
and maintains standards for the management
of projects and programs within the organiza-
tion; that is, such an office is constituted as a
body or organizational unit that is assigned va-
rious responsibilities related to the centralized
and coordinated management of those projects
under its domain. The PMO’s responsibilities
can range from providing project management
support functions, to overseeing project mana-
gement, to being responsible for the direct ma-
nagement of projects. Strategic initiatives are
critical to success in today’s increasingly com-
plex business world; however, most initiatives

Gestion en el Tercer Milenio 27(53)



Project Management Office (PMO) implementation and business management, a systematic review of the last decade

(projects) fail to meet the desired business ob-
jectives during implementation.

Therefore, PMOs serve as facilitators of

strategic change in the organization to drive
successful business results, being a strategic
driver of organizational excellence that seeks
to improve the practices of leaders, taking from
them the ideas that must be substantiated and
feasible to execute. The implementation of such
an office helps to achieve this.

CONCLUSIONS

The PMO is essentially an organizational
structure that centralizes, coordinates
and oversees the management of projects
and programs and must be established
and aligned with the culture, structures
and requirements of the organization.

The implementation of a PMO based on
the PMI standard enables the improve-
ment of management processes and the
achievement of higher business perfor-
mance.

When a PMO based on the PMI standard
is implemented in the company, the stra-
tegic planning of the institution will be
improved, promoting an effective achie-
vement of the objectives set.

The implementation of a PMO based on
the PMI standard will consistently im-
prove the organizational scheme of work
and professional processes performed in
the company, achieving greater optimi-
zation of human and material resources
available.

The implementation of a PMO based on
the PMI standard guarantees an effecti-
ve improvement of all control measures
applied in the organization, preventing
failures or conflicts that interfere with
the good performance and performance
of the company.

RECOMMENDATIONS

It is essential that the PMO play a critical
role in delivering value to the organiza-
tion by supporting the delivery of key
strategic projects and programs. To do

this, PMOs must become more strategic,
shifting their focus from process to value
delivery, while developing their capabili-
ties and processes accordingly.

¢ To successfully execute these initiatives,
PMOs need to be aligned and empowered.
Choosing the culture, professionalism,
and leadership style of the PMO is criti-
cal, as this office is expected to increase
stakeholder value and satisfaction.

e PMOs are required to be part of the stra-
tegic planning team as a vital and stra-
tegic aspect of corporate governance.
These offices enable active participation
in strategic planning and help shape stra-
tegy by providing feedback to executives
on performance, labor costs, and custo-
mer satisfaction.

e The implementation of a PMO should
nurture talent and develop skills, with
executives acquiring at least core compe-
tencies. Project management excellence
remains a critical capability for PMOs.
The most successful organizations recog-
nize the unique role of the project mana-
ger and create significant learning and
development programs to mature project
management skills.

¢ New digital technologies must be embra-
ced. Every organization, regardless of in-
dustry, must have a skilled IT staff with
a strong focus on innovative and creati-
ve technologies as the organization must
respond quickly to a changing business
environment.

¢ Today, the PMO must actively seek ways
to improve overall organizational perfor-
mance, as well as ways to communicate
performance improvements throughout
the organization using new technologies
and flexible operating models.
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